Baystate Medical Center 
Professional Nurse Recognition Program 
Requirements for Levels I1/III/IV 


Name and Unit/Area: Date: 


Professional nurses at BMC make critical contributions to our organization’s goal of achieving quality outcomes for patients and to our commitment 
excellence in clinical care. Both advancement and maintenance of a PRNP level requires submission of a portfolio that includes the following 
components and related evidence of meeting these requirements. 


Please indicate the following category that applies: 
Advancement to Level —s__ Maintenance of Level 


Components required for Advancement from Level II to Levels III/IV 


The goal of advancement is to promote increased professional development and leadership that demonstrates support to our organization and our 
community. Please note that Per Diem nurse does not qualify to participate in the advancement process. Clinical excellence is documented via 
the annual performance review. For Level Ill and Level IV advancement and maintenance, in addition to the portfolio, it is expected that the 

professional nurse chooses those professional activities of interest to his/ her professional development from the Magnet components listed below. 


The activities chosen do not need to be in one category only, but can be a combination from all the domains. To advance or maintain the following 


points are required: 


Level 3 = Minimum Points Required = 5 Level 4 = Minimum Points Required = 10 


11/2022 


Name and Unit/Area: 


Baystate Medical Center 
Professional Nurse Recognition Program 
Advancement/Maintenance Worksheet — 2023 Cycle 


Date: 


Magnet Component: Transformational Leadership 


Indicate Total 


oe ae PPM Component: Leadership in Service & Practice Te ea ES G ' 
ae ablein | core Competency: Professionalism, Leadership, Examples of Activities/Examples of Evidence Submitte Comp EME e; y 
this category | Communication, Teamwork & Collaboration Nurse in this 
Category 
2 Serves as chair/co-chair of a unit or organization wide Evidence of attendance and participation includes attendance 
council/committee; must attend 75% of the meetings. sheets, group charter, minutes highlighting work done 
2 REVES asa current member of a unit or organization Evidence of attendance and participation includes attendance 
‘ wide council/committee; must attend at least 50% of A e ea a e og 
(1 point per ti psa ai di lity, ete) sheets, minutes highlighting individual contribution, letter from 
membership) | MEEtINgs P npa ety, regu a e a manager indicating that content is shared with unit 
and share information with staff. 
, Evidence in annual review, peer review or unit leader 
1 Demonstrated success in charge nurse role. 
recommendation 
Examples to include: recorded formal mentoring of staff, group 
1 Recruits and/or mentors an RN through the PNRP minutes showing leadership of peer support groups to support 
process. advancement or certification, Evidence in annual review, peer 
review or unit leader recommendation 
Participates in shadowing experience for potential Evidence in annual review, peer review or unit leader 
1 employees. Provides written recommendations, based recommendation, Individual summary of shadowing experience, 
on observations to leadership. validated by leadership. 
Examples to include: Presentation at a staff meeting, leading a 
ie . . . roject and meeting department outcomes on a specific qualit 
Participates in the advancement of the nursing strategic proj i 6 P : 4 ‘ : i 
1 lan measure. Evidence includes presentation/education materials 
pian: and documentation of presentation/education by sign-in sheets, 
minutes, etc. 
Participates or leads a unit initiative that resulted in Pxamples to include: Bedside Report Purposeful Rounding, 
1 P Model of Care Delivery. Must submit before and after scores and 


improved patient experience or practice change. 


summary of individual involvement in the project 


Total Points for above Section 
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Baystate Medical Center 
Professional Nurse Recognition Program 
Advancement/Maintenance Worksheet — 2023 Cycle 


Magnet Component: Transformational Leadership 


Indicate Total 


Max Fonts Practice Model Component : Leadership in Service & Practice ee , : nom: 
Available in | Core Competency: Teamwork and Collaboration, Example of Activities/Evidence Submitted Completed by 
this category | professionalism, Communication Nurse in this 
Category 
5 Presentation to staff, group or council (ex. Poster, handout, Submits a roster of participants, content and references 
(1 point per : 
event) power point, case study) used to develop the presentation 
: anaes . Evidence may include: hire letter, instructor schedule, 
2 Serves as adjunct clinical instructor for schools of nursing. ; fs 
summary of curriculum plan/clinical plan 
Must submit evidence of presentation acceptance and 
5 Presentations: external, regional, or national conference. attendance at conference. Include content and references 
used to develop the presentation. 
1 Submits evidence of patient teaching activities focused on Evidence to include 5 chart audits demonstrating the 
improving the nurse’s expertise in teaching patient and family. | activity. 
Submits evidence of participation in improvement of an ? 
1 : ves ; Needs assessment, photos, newsletters, or articles. 
identified community healthcare need. 
Written contribution in a Health Care Publication: External : : 
5 ; Must submit a copy of the article. 
(AJN, Nursing Spectrum) 
3 i er : . Submit a copy of the written communication; Summarize 
Internal written communication (unit newsletter, Connections, oe Ba telat : 
(1 point per communication distribution scope (e.g. to unit, to magnet 
Nursing Annual Report or Magnet document.) 
event) document). 
2 
(1 point per Professional Organization membership. Provide copy of membership card/activity. 
membership) 
. : DET Evidence of board membership (website screenshot, 
2 Serves on board of directors of a professional organization. : 
newsletter, board meeting attendance, etc.) 
Participates in the mentoring of the nurse resident by actively Documentation to include a letter from Nurse Residency 
1 teaching in resident seminar. Manager or class outline indicating topic/date plus 


verification of attendance. 
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Baystate Medical Center 
Professional Nurse Recognition Program 
Advancement/Maintenance Worksheet — 2023 Cycle 


Serves as a preceptor for a new graduate nurse, a new nurse to 
the department or as primary nurse for a senior nursing 
student in the final semester. 


Intended to capture long-term precepting activity related 
to onboarding/orientation or senior RN student. Evidence 


1-3 1 point: 40 hrs. minimum (student or staff) could include: summary of curriculum/experience planning 
2 points: 100-144 hrs. minimum (student or staff) for learner, mention in annual review, peer review or unit 
3 points: 145-220 hrs. minimum (student or staff) leader recommendation 
Functions as a mentor in the Nurse Resident mentoring 
r 2 Pn program, actively mentoring with at least 2 Nurse Residents. Documentation to include a letter from Nurse Residency 
( PRR g (1 point for mentoring 2 NRs & 2 points for mentoring 4 NRs, Program Manager or Educator. 
with a max of 2 points in this category) 
. papliiotes = tull nays AI SCR hk. Documentation to include a letter from Nurse Residenc 
(1pointfor2 | (4 point awarded for facilitating 2 full days of SOARR & 2 points Y 
days, 2 points aig A ee : Program Manager or Educator. 
for 4 days) for facilitating 4 full days. Max of 2 points in this category.) 
Total points for above section 
Magnet Component: Transformational Leadership Indicate Total 
Max Points | Practice Model Component: Leadership in Service & Practice Points 
Available in Core Competency: Patient Centered Care, Systems Based Example of Activities/Evidence Submitted Completed by 
this category | Practice, Information & Technology, Communication, Safety, Nurse in this 
Evidence-based Practice, Quality Improvement Category 


Develops and implements a unit-based action plan to address 
quality concern. 


Must submit plan, evidence of activity, and outcomes 
scores, if possible, or summary of revised plan if outcomes 
were not met as hoped. 


Champions Holistic Nursing Practice 


Must be an active member of the Integrative Healing Arts 
Council and promote IHA principles by role modeling, 
supporting team members by ensuring breaks, use of 
renewal rooms, stories of listening, providing M technique, 
etc. 


Utilizes and documents the nursing process including 
diagnosis, outcomes, planning, implementation, and 
evaluation of patient care as the foundation for patient care 
and nursing practice. 


Must submit 4 chart audits, patient information redacted, 
with a summary highlighting how the nursing process was 
followed (assessment, diagnosis, planning, implementation 
and evaluation). 
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Baystate Medical Center 
Professional Nurse Recognition Program 
Advancement/Maintenance Worksheet — 2023 Cycle 


Leads and practices ethically and is empowered through 
communication, collaboration, and consultation. 


Provides written personal example of excellence in intra or 
inter-professional collaboration and communication with an 
example of a positive outcome. 


Conducts unit-based auditing activities as required. 


Submits documentation of audits. Additional evidence may 
include summary of audit frequency and goals/findings, 
note in performance evaluation, peer reviews, or unit 
leader recommendation. 


Conducts prevalence study, as designated within the 
department. 


Evidence may include a summary of prevalence activity and 
rationale, note from study leader, mention in performance 
evaluation, peer reviews, or unit leader recommendation. 


Submit one example of partnering with patient and family in 
the development of an individualized plan of care. 


Can be a 1—2-page summary of an event, separate from 
required clinical narrative. 


Participation in unit based NDNQI data review and action plan 
to address deficiencies 


Evidence may include action plan and activities by the 
individual in support of review and plan, meeting minutes 
highlighting participation, data indicating need for action 
plan. 


Demonstrates contribution to unit budget management. 


Evidence includes documentation of work (i.e., supply chain 
management, charge capture) and impact. 


Coordinates and completes unit schedule. 


Evidence includes summary of unit scheduling activity with 
leadership validation, mention in annual review, peer 
review or unit leader recommendation. 


Give one example of utilization of the BMC professional 
practice model to improve communication, collaboration, 
nursing practice or professional development. 


Submits 1-2 pages of discussion summarizing how the nurse 
utilized the practice model and highlighting the impact. 


Serves as a super user or train the trainer for new products, 
applications and instructs staff on use. 


Evidence may be in annual review, peer review or unit 
leader recommendation and may include a summary of the 
activities the super user performed. May also include 
photos, content used for super-user support. 


Provide education support for competency validation. 


Documentation may include: note from educator with 
dates/topics nurse taught, class rosters with RN as an 
instructor 
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Baystate Medical Center 
Professional Nurse Recognition Program 
Advancement/Maintenance Worksheet — 2023 Cycle 


Entered into an approved BSN or graduate program as a 
student currently. 


Evidence may include class schedule and letter of 
acceptance. 


Free Choice 
(Cannot exceed 
maximum of 2) 


Evidence of a professional practice activity agreed upon by the 
unit leader and the staff nurse. 


Projects may include: those that do not otherwise fit within 
a category on this worksheet. Evidence should reflect 
work done and be clear to reviewer that objective/goal was 
met. 


Total points for above section 


Max Points 
Available in 
this category 


Magnet Component: Transformational Leadership 

Practice Model Component: Leadership in Service & Practice 
Core Competency: Leadership, Professionalism, 
Communication, Quality Improvement 


Example of Activities/Evidence Submitted 


Indicate Total 
Points 
Completed by 
Nurse in this 
Category 


Demonstrates involvement in nursing research or evidence- 


Documentation may include project summary/IRB approval, 


reduction, clinical efficiency). 


1 summary of project significance, evidence, and outcomes 
based quality improvement projects in the past year. (as applicable). 

1 Submits a clinical question to the Art of Innovation campaign Evidence includes poster/PowerPoint with content and may 
and develops a poster. include any communication about project. 

1 Attends a local, regional, or national conference and Evidence includes before and after measurement of project 
implements a change of practice as a result. and one page summary of process. 

1 Participates in a lean or Rapid Improvement Exercise (RIE) Evidence = documentation or summary of individual 
project. (ex. RIE for Code Help in ED) participation in the event or project. 
Submit one example of leadership or support of a practice Includes individual summary of participation as well as a 

1 change that was implemented at the unit level as a result of brief summary of the evidence that led to the change, 
new knowledge and EBP. practice change, and outcomes (as available). 
Submit one example of a workflow change at the unit level Includes individual summary of participation as well as a 

1 that resulted in enhanced nursing practice (ex. Waste brief summary of the evidence that led to the change, 


practice change, and outcomes (as available). 


Points Total for all Sections 


Total points for above section 
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Baystate Medical Center 
Professional Nurse Recognition Program 
Advancement/Maintenance Worksheet — 2023 Cycle 


Unit Leadership Review and Approval of Eligibility (one must be a manager/director) Title Date 


15t Reviewer 


References 


Allen, S.R., Fiorini, P., & Dickey, M., (2010). A streamlined clinical advancement program improves 
RN participation and retention. Journal of Nursing Administration, 40(7/8), 316-332. 


Davis, P.D., Hensley, S.L., Muzik, L., Comeau, O., Bell, L., Carroll, A.R>, Sathre, R., Brumfeld, V., Ledoux, L., Bhojani, M., & Douglas, M.K. (2012). 
Enhancing RN professional engagement and contribution: an innovative competency and clinical advancement program. Nurse Leader. 34-39. 


Knoche, E.L. & Meucci, J.H. (2015). Competencies within a professional clinical ladder. Journal of Nurses in Professional Development. 31, (2), 91-99. 
Nursing: Scope and Standards of Practice, Fourth Edition. (2021). American Nurses Association, Silver Spring, MD. 


The Massachusetts Nursing Core Competencies: A Toolkit for Implementation in Education and Practice Settings, First Edition (2014). Downloaded 
November 12, 2015. http://campaignforaction.org/resource/nurse-future-nursing-core-competencies-toolkit 


Winslow, S.A., Fickley, S., Knight, D., Richards, K., Rosson, J., & Rumbley, N. (2011). Staff nurses revitalize a clinical ladder program through shared 
governance. Journal for Nurses in Staff Development. 27(1), 1-7. 


11/2022 


